AN ORZANIZER'S MANUAL .

. from the hLidwest Boycott Conference
: December 1 and 2, 5

Warrenville, Illinois

Organlzlng page 1
GfbcerjrStore Campaign 5
Media " = 8
vass Primary Campaign 11
Fundraising ) 14



-‘I—

S8T1TATIO® OTFToeds ojut pe3sntd STenpTATpPUT 383 *p
(039°fwttTy) I91395-389d97UT snid ‘andut Buoays POOF saBYy *0
Yjuouw j3sed wogJ UOTIBWIOIUT oJBYS *q
FuTiesw JUTpTTng 1Tatds - Jaddn ‘e
FUTY80) OPTM BOJY JO STEOS
sJequew dnoaf¥ aJoo WoaF s30BIU0D of
(Uruouw Axsrs seusu mou
00T 385 03 eTqe aq PTNOYS) $30BIUOD qUsD8I AIdA -z
SJ8wWI} pio  *p
Po3TAUT eaae oy} ut sasjgoddns T1e - e
UOT3B2ZTUBEIQ ODTH ®OaY
P8SsaJals jJaom JTaylr Jo ouelJodutT - JeTnSog 8q pInoys °»
sI819
-¥oTd T11e0 dysy fSUTqe0W 8pPTM eoOJE £1ygzuow urid osTe D
I9STeJpuny % souti jexord 82ZTUBBIO - TeJousd Jo .
uBtedwued 4100pP=-01-J00p - 2TFTOoeds aq ued s
usddey weyy eyew - Se9pT esoyj jusweTdut
sdnoa$ sxoo pue SI9ZTUBEIO ¢ (weaFoad OTIToads)
weaFoad 31300K0q uo eptoep J0108JTp puU' SI0LBUTPJIOO) *0
TTeldp UT s9T1TATIOR UeTd tepusFe -+q
dwod 3,uom s1doad
OSTMIdYl0o ‘sFutyy ystTdwooow PTnoys - Furiossw JJom *e
sFutiesw dnoad 100
SNOTJI®S~ MAN 03 SWT} 8aJJ IToYl TTe 9ATS 03 BurIiIm *o
dnoas siqe}s °q
81doed g1 - ¢ g
sdnoad sJgoo

N

€

‘e

uoTieziuedao raoddns JoJ weafoad

*s3Jodex dn-moitoF

£q 3no petaaeo sae Reyy sans ayeuw pue peuSTsse
SeT3TTTqTrsuodseg - eAT3Onpoad aq 7qsnu sFuTlesw -
JJels JepTo J0F sseoT oqhew “Ireys mau JoJ ATtep -
$STSBqQ JeInsdsJ e uo aq pTnhoys

s3utieauw Inq uoTleNn}IS pue £9T0 umo anofk 1TF 3Isnu Tepol :HION

SWeJI3TIeW J0 SI8338T 23UTy Auew os 388 +f
sjeem (T UuTt
SJIepusieo (0Gz TTos pTnoys -JJo yoes (STNOT +*358) »2
uFtedues J00P=01-J0Cp JOJ
Sd83juntoa 001 398 03 sey ysnoaoq yowe (qT0x maN) -7
Axea T11Mm sweaFoad oTIyToeds °'p
: Ksuow "9sTRI  *Z
. swels
~oad Tetoads ‘Futysow SPTm BdJR J0J Saueu 18F 09 BT
1STBOF 8Say} yY1Tm Hoom Jad sBurjesuw ¢ 31sBOT 3B  *O
(yauou Jgadrt) SIesTeapuny sonpoad -q
*ZTUBSJIO0 opIm eoge % dnog$ agoo Sutos-uo ue ezTurSI0 ‘B
SeTATTTIqIsuodsad pue sT1e0F OTFTOoads JToY) mouUy SI8zTuUBSIQ
F3els aJTiUs Y3 Tm FuTyesw LTyjuop
J03.08aTp Aq pag fSJ01eUTPIOCO J0F sSTuTyoouw K1yesy
s108foad Jo sTTelep UY3Tm 2no diay o3
J03BUIPJIOOO Aq poT ‘sJezTUuB3IO J0J sButiosuw eaJge A11eq

M
‘€
A

‘T

JJ®IS J0F ueld OTSBq S,3I0X MON

‘d

'V

9913 Tuwwo) 330040g £31H JoO uoT3lBZTUBSIQ

dOHSMYOM DNIZINVOHO

*F



Organizing Workshop, cont.

5. How to get people to Area iide lMieeting

8. pot-luck will often gain more interest
~ b. organizer should spread word & get committments at
every meeting attended
© €« core group phone supporters & contact people they know
d. good, short rap should be prepared for calling which
"+ emphasizes importance, urgency, main speaker of mtg,etc.

6. Putting together Area wide leeting

ta. Must be well-planned with specific, detailed actions
to accomplish goals.
b. have music (competent musician & leader),Vivas, etc.
c. let supporters read letters, any printed matter which
is pertinent & report ontheir experiences on delega-
‘tions, committees, etc.
d. 'report givers should know their time limit, objective
- and hopefully how to be an interesting speaker
€. have core group organizing among the crowd after mtg.
fi-have visuals - to list picket lines, etc.
g. may plan specific activity for mtg: poor person's
o Aragetion, raffle
h. keep spirit high with vivas, huelga' clape. s

7. -‘Agenda for Area Wide leeting

e iyt ey ‘'Start with pot-luck (eliminates problem of
I 'people coming late g

'bi-bBegin by making distinct transition to meeting -
1 “rstart with singing, huelga clap, etc
c. “Organizer gives California up-date s
- dv"Local up-date (with supporter participation)
- ey o main attraction: film (UFW, labor, etc); people just
back from CA; farm workers; video tapes, recordings,
" ‘union‘history presentation; local union leader;
' convention slides; staff people from other citieS....
<o fv." piteh (put this where it fits best)- Dolores' method:
i ""How many of you want to end child labor? (hands raise)
~essend children dying from pesticide poisoning?..etc.
Who will be with us Saturday to picket? Have people
raise hands for physical commitment.
g. end With song (Solidarity Forever, Nosotros Venceremos,
holding hands, huelga clap and vivas)

- hs How to get rid of peopIe-Who*wantgfo talk about their
own ideas forever : "You know that's a real good idea.
Let's talk about it after ‘the meeting - I°'d like to
go into more detail." _ :

II. WNodel for Campus Organizing (can be applied to most situations)

151 AS
B.
C.

Objective is to organize an ongoing committee
The basic ingredient for turning on a campus & getting them
really involved is work - time & thought put into organizing
How to set up a core committee
1. Speak with as many classes as possible
a. show "Why We Boycott", do collection
b. get names for organizational meeting set up for a
, . week or so later (soon) ' I
2. Don't do mass advertising - get too many semi-interested
people - looking for good, rmall group-follow-up contacts

-2-

.
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